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Sowing the Seeds of Innovative Storytelling
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Once upon 
a time...



The story of two British toddlers, three Finnish children, the angel of Siberia 
and 93 cups and saucers









This is a tale about the tales told by metadata… or not. 
What impact do metadata have on curatorial practices?
Are metadata a curator’s best friend or worst enemy?



Rich
Descriptive
Linked
Multilingual
Monophonic
Polyvocal
Correct
Structured
Curated
Authoritative



> stating the 
issue and posing 

the questions
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● Why would we?
● Why should we?
● How could we?

Storytelling 
with digital 
cultural 
heritage
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A picture 
paints a 
thousand 
words 
(if it’s taught 
how to speak) 
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METADATA:
HOW (not?) TO



Metadata Theory & 
strategy
Methodologies, processes, tools

● How to maximize the impact of metadata
● How to implement a metadata strategy efficiently
● Is it all about numbers? Metadata quality improvement
● Current trends and future expectations



Manual 
metadata 
cleaning and 
enrichment

● During aggregation
● Content providers
● Mappings



Manual metadata cleaning 
and enrichment
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Date normalization 
through regular 
expressions



Manual metadata cleaning 
and enrichment

Value mapping
● Map old to new values
● Correct misspellings
● Normalize names



Manual metadata cleaning 
and enrichment

Thesaurus mapping



Automatic enrichments

● NERDs: Extract named entities from 
metadata such as:

● Persons
● Locations
● Organizations

● Fuzzy string matching and linking to 
thesauri

China ' s new President ? . _x000D_ Many indications in 
Peking point to Marshal Chang Tso Lin being ' elected 
President of China ' ._x000D_ Marshal Chang Tso Lin 
._x000D_ 4 February 1927"

China: People's Republic of China 
(http://geonames.org/1814991) 
Peking: Beijing (http://geonames.org/1816670)
Chang Tso Lin: Zhang Zuolin 
(https://www.wikidata.org/entity/Q197358)

http://www.geonames.org/1814991
http://geonames.org/1816670
https://www.wikidata.org/wiki/Q197358
http://www.wikidata.org/entity/Q956
https://www.wikidata.org/wiki/Q197358


Enrichments through 
crowdsourcing

Table tennis
http://www.wikidata.org/entity/Q3930

Competition
http://www.wikidata.org/entity/Q476300



Enrichments through 
crowdsourcing



Manual vs Automatic strategy

Manual

✅ High quality 
enrichments

❌ Labour-intensive 
process

Automatic

✅ Large scale
✅ Easy to execute
❌ Prone to errors

Crowdsourcing

✅ Large scale
❌ Lack of expert 

knowledge
❌ Prone to errors



The 
hybrid 
approach
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Automatic 
enrichments

M
oderation by 

content providers



PRACTICE MAKES 
PERFECT

...or pretty good at least. About 
good metadata practices towards 

flexible storytelling
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Recent 
experiences
If done right, what can good metadata practices bring to curation?

● A selection of examples from our most recent exhibitions: 
one good practice inspires another













Where’s Eddie?













Storytelling via 
metadata
How does it work?

● Layered information
●  > multidirectional research 
● > rich storytelling 
● > varied range of formats/media
● >  varied target audience





CAVEAT

Image courtesy of United Archives  

Watch out for metadata



Metadata & ethics

● The case of Roberta Cowell
● The case of the mysterious pagoda
● The case of the reported massacre 







WARNING

Explicit content (1 slide)





New responsibilities...
● Misappropriation
● Misrepresentation
● Content unsuitable for 

unrestricted access 



… new practices
● Developing new strategies in the scope of Europeana Migration, 

Europeana XX, within and beyond PAGODE
○ External advisory boards
○ Controlled thesauri
○ Contextualization via editorials
○ Corrections through curatorial practice
○ Algorithms for safety (?)
○ Labeling - cautioning

● Censorship vs. trailblazer role in cultural heritage community

● New roadmaps needed for metadata providers, aggregators 
metadata brokers and metadata stakeholders





Wrap-up
Our takeaways
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Good metadata = big impact
A direct relationship between the quality of metadata and the impact, 
sustainability and reusability of digital records
> duty of care shared by all stakeholders

Top tips:
- Know your collection and keep track of datasets that might require 

special attention
- Combine generic keywords with precise descriptions
- Use thesauri and controlled vocabularies
- Strive for minimal multilingualism
- ...and maximal information
- Sample-check new collections in different processing stages



Metadata tech tips
● Semi-automatic approach for data cleaning and 

enrichments
● Crowdsourcing can achieve significant 

enrichments
○ Moderation step by experts is necessary



DANCING THE DANCE?
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To explore more 
recommended practices and 
initiatives aimed at improving 
the creation and use of 
metadata, check:

https://pro.europeana.eu/sha
re-your-data/enrichment 

https://pro.europeana.eu/proj
ect/data-quality-committee#d
iscovery-user-scenarios 

A paper on layered 
storytelling and ‘liquid 
narratives’ is to appear in 
Image & Narrative.
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https://pro.europeana.eu/share-your-data/enrichment
https://pro.europeana.eu/share-your-data/enrichment
https://pro.europeana.eu/project/data-quality-committee#discovery-user-scenarios
https://pro.europeana.eu/project/data-quality-committee#discovery-user-scenarios
https://pro.europeana.eu/project/data-quality-committee#discovery-user-scenarios


FIND US
● sofie.taes@kuleuven.be  
● mariaral@image.ece.ntua.gr 

mailto:Sofie.taes@kuleuven.be
mailto:mariaral@image.ece.ntua.gr
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